Day 1 : Friday, December 1st, 2023

09:30—09:40 | 10’ | Introduction
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10:10—10:40 | 30’ | ERIFIEPEDTotal Quality Management (TQM) izl iR AR BE
10:40—11:00 | 20’ | Panel Discussion
11:15—11:45 | 30° | Document Management BEKESEGN ST ElETHREEDS EEEWLT-L | HE ZRAA
11:45—12:15 | 30 | ERIFARIEONEEIE BRI E AP e T
12:15—12:35 | 20’ | Panel Discussion
13:35—14:15 | 40 Keynote 1 ~Developing Modern Leaders for a New Era in CEO Emeritus, Virginia Mason Franciscan Health Gary Kaplan

Healthcare~

14:35—15:05 | 30’ | The Lean Journey in Taiwan Hospitals Taiwan Lean Healthcare Management Association ETJZ?eCth?:g
15:05—15:35 | 30° | TQM/BSCEFIEUIE AMBE K BARILPIVERE Kt B JHth
15:35—15:55 | 20’ | Panel Discussion
16:10—16:30 | 20’ | BRiAbe BRER T EBBDZEFSILANDEWFHA BRIFEDT BRPR LFEP REIE /NE AT
16:30—16:50 | 20’ | BN T OEFIL AN RGBT -5 2 25E BRIFARE RMAE T RE [958
16:50—17:10 | 20 | KEEBHEENSZESNSEEREINT 7 OB H L EiE ERIFEDT EEER-ENT TR SR m|AR F[T
17:10—17:30 | 20’ | Panel Discussion
17:30—17:40 | 10’ | Today’s review




Day 2 : Saturday, December 2nd, 2023

09:15—09:25 | 10’ | Briefing
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10:25—10:45 | 20’ | Panel Discussion
10:55—11:25 | 300 | BE(ATERT | ~FTLI—-IEIRADHkE~ BEXSHTM] EZEIPS IE Ft+ Ein
11:25—11:55 | 30 | HYR(CHIFBTAVEAEDIR L~ KENRAFiinZ{b~ Rl OIRMESNR 2R NH Z2
11:55—12:15 | 20’ | Panel Discussion
13:15—13:55 | 40’ | Keynote 2 ~Create a bright hospital with ES & PS~ KA StmE KREE RS & 2z
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14:05—14:35 | 30 | DIEMZEMEETQM T S e (RE)  IRF
15:05—15:25 | 20’ | Panel Discussion
15:35—16:05 | 30’ | Marketing RiFEl S ERIRE Tk E3E
16:05—16:15 | 10’ | Discussion
16:15—16:30 | 15’ | Review of 10t CHC
16:30 Closing

(BRFBE - EREITZE B D a] felddD)




